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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 

INQUIRY ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE AND 

TOURISM SECTORS 

SUBMISSION FROM PEOPLE’S POSTCODE LOTTERY 

1. About People’s Postcode Lottery 

 

1.1 People’s Postcode Lottery is a not for commercial gain External Lottery Manager for 20 

Postcode Trusts and 37 Promoting Societies.  It is owned by a social enterprise and 

licensed by the Gambling Commission. 1  We operate with the sole purpose of helping to 

raise funds for good causes. Charities are at the heart of everything we do, and our 

players now raise approximately £12 million for good causes every month.  People’s 

Postcode Lottery operates across Britain and has its headquarters in Edinburgh 

employing over 350 people in the Scottish capital. 

 

1.2 Since People’s Postcode Lottery launched in 2005, players have raised over £580 million 

for over 7,500 good causes, including many local community organisations across 

Britain. We have worked with many Parliamentarians to raise awareness of our 

Community Programmes funding. 

 

1.3 A minimum of 32%2 of the value of each ticket goes to good causes, well above the 

statutory 20%. This compares to the return of 21.1% from the National Lottery, according 

to the latest industry statistics published by the Gambling Commission.3 

 

1.4 The type of funding provided is very important to charities, with the majority focused on 

long term, unrestricted funding.  This means that charities can use funding for core costs 

or indeed for further fundraising – using these funds to leverage more income.  This 

flexibility can complement project-based funding such as that from the National Lottery 

Community Fund. 

   

2. Introduction  

 

2.1 In preparing this submission People’s Postcode Lottery has consulted with the charities 

which our players help to support.  We have received feedback and input from charities 

including those operating in the culture sector and who operate facilities which are also 

tourist attractions, and thus we hope this will prove of interest to the committee. 

 

2.2 Charity lotteries are an important source of charity funding. The charity sector, UK wide, 

previously estimated it will lose £4 billion4 in income as a result of the Covid-19 

pandemic. However new data published by the Institute of Fundraising in partnership 

with the National Council for Voluntary Organisations (NCVO), Charity Finance Group 

and supported by PwC revealed that charities report that they are expecting a 24% 

                                            
1People’s Postcode Lottery is the trading name of Postcode Lottery Limited which is regulated by the Gambling 
Commission under licences number:000-000829-N-102511 and 000-000829-R-102513.  Our registered office 
is: Titchfield House, 69/85 Tabernacle Street, London, EC2A 4RR.  It is part of the Novamedia Group and 
ultimately owned by the Novamedia Foundation Trust. 
2 Raising the limits on society lottery funding, People’s Postcode Lottery, 2018. 
3 Industry statistics, April 2015 to March 2019, Gambling Commission, May 2020. 
4 https://data.ncvo.org.uk/ 

https://data.ncvo.org.uk/
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reduction in total income for the year which equates to £12.4 billion.5  Figures from the 

Scottish Council for Voluntary Organisations (SCVO) and Social Enterprise 

Scotland  show that one third of charities have less than 3 months in reserves, 

while half of charities think they will run out of funds in 6 months.6 With charity 

shops closed and fundraising events and activities cancelled, many charities are 

experiencing an increase in demand at the same time as a reduction in income. 

 

2.3 Several charities have expressed their appreciation for the role which the funds raised by 

the players of People’s Postcode Lottery is making at this time.   Responding to the 

flexible approach taken towards small community charities that had received funding – 

where recipients were informed that they could use their grant in an ‘unrestricted’ way, 

Dundee Contemporary Arts stated: “That is a brilliant and majorly helpful approach to 

supporting organisations at this time. Well done, and a big ' thank you' for such 

generosity of spirit.”  

3 How People’s Postcode Lottery and the Postcode Trusts are responding 

3.1 People’s Postcode Lottery has taken specific measures to support charities:   
 

• National charities - National charities which are supported by the players of People’s 
Postcode Lottery already benefit from unrestricted and regular funding. In addition to 
this we will support our charities further with potential early payment of grants to help 
ease cashflow challenges. 

 

• COVID-19 Response Funding  - Covid 19 funding has been set up through Postcode 
Innovation Trust. The first of two funding rounds has been completed. This funding 
prioritises current regular beneficiaries, to support those in the People’s Postcode Lottery 
family of charities at this time of crisis. Just under £1 million has been distributed among 
13 charities with a further £2 million being made available in round two later this year. 
The charities which have received COVID-19 Response Funding to date include three 
charities based in Scotland accounting for 19% of the total expenditure distributed.  
These were Children 1st (£89,000), Edinburgh International Bool Festival (£31,500) and 
Royal Zoological Society of Scotland (£50,000). 
 

• Local Good Causes - For those local charities and good causes who are in receipt of 
project funding from one of the Community Programmes Trusts funded by our players, 
the Trusts are being flexible in allowing the recipients of local grant funding to use their 
most recent awards as they see fit at this time.  An extension was also given to 
organisations that were part way through the application process for community grants, 
offering them an extra two weeks to submit their application or, they could also withdraw 
and automatically go in at the same stage in the next funding round later in the year.  
The community grants are project based so staff have specifically contacted all 
organisations with active projects funded in 2018/2019 to say that any unspent funds 
could be used however they saw fit.  
 

• New Postcode Neighbourhood Trust - In August 2020, a new community grants trust, the 
Postcode Neighbourhood Trust will be launched.  It will focus on funding good causes 
that have been impacted by COVID-19. It is expected that funding of £ 3 million, in the 
first year of operation, will support the resilience of community organisations and help 

                                            
5 https://www.institute-of-fundraising.org.uk/guidance/coronavirus/round-up-coronavirus-impact-on-
charities/ 
6 https://storage.googleapis.com/scvo-documents-evidence/0693z00000AuvcFAAR-
CoronavirusSurveys_May2020_8Jun.pdf 

https://www.institute-of-fundraising.org.uk/guidance/coronavirus/round-up-coronavirus-impact-on-charities/
https://www.institute-of-fundraising.org.uk/guidance/coronavirus/round-up-coronavirus-impact-on-charities/
https://storage.googleapis.com/scvo-documents-evidence/0693z00000AuvcFAAR-CoronavirusSurveys_May2020_8Jun.pdf
https://storage.googleapis.com/scvo-documents-evidence/0693z00000AuvcFAAR-CoronavirusSurveys_May2020_8Jun.pdf
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them to keep delivering their vital services. Funding is also available to enable 
organisations to adapt or expand their services to meet new challenges.  It will go live for 
applications, along with the other three community programmes trusts in August.  
 

• Social Enterprises – The Postcode Innovation Trust has taken the decision to allow 
interest free repayment holidays to social enterprises funded by loans from this Trust.  

 

4 What has been the immediate impact of Covid-19 on the culture and tourism 
sector? 

 
4.1 The Impact of Covid-19 on People’s Postcode Lottery - It is necessary to distinguish 

between the impact of Covid-19 on People’s Postcode Lottery as a charity lottery, as 

distinct from the impact of Covid-19 on the charities which our players support.  People’s 

Postcode Lottery’s operations are continuing with all staff able to work safely from home. 

The resilience of the subscription model means revenue and amounts raised for good 

causes this year have been largely protected so far. Points to note are that: 

 

• People’s Postcode Lottery haven’t taken any furlough funds or taken advantage of 
any other government assistance schemes; 

• People’s Postcode Lottery expect all Trusts and Promoting Societies to receive at 
least the budgeted level of funding for 2020 and 2021; and 

• People’s Postcode Lottery have seen some moderate impact from the economic 
situation so far and that the ongoing impact of COVID-19 on the wider economy and 
any rise in unemployment could potentially impact on ticket sales and our ability to 
support good causes in the future. 

 
4.2 The Impact of Covid-19. The charities operating across the culture and tourism sectors, 

which are supported by the players of People’s Postcode Lottery, as well as a range of 
other charities, have reported to us on the impact which Covid-19 has had on their 
incomes and funding streams, the increasing demand for their services and the need for 
them to adapt the way in which they deliver those services at this time of crisis.  Some of 
the charities who are supported by our players have provided detailed feedback on the 
impact which Covid-19 is having.  We set out below some examples of this, as well as 
some of the work player supported charities are doing to respond to the crisis. 
 

4.3 Potential Loss of Income. Charities are potentially facing a loss of income at precisely 
the moment when the demand and need for their services is greater than ever because 
of the crisis.  Charities reported that they expected to see a shortfall in their income with 
concerns expressed about short term cash flow as well as overall income over the year.  
Some charities will already be making redundancies.  In addition, there is a concern that 
with the ability of charities to fundraise from the general public already severely curtailed, 
that those charities who rely on income from Foundations or Trusts funded by 
endowment /investment related funds, may also face particular financial  challenges in 
the short to longer term arising from the economic downturn.  The impact on legacy 
income has also been highlighted as a concern. 
 

• National Museums Scotland reported that: “we are clear that during the period our 

museums are closed, loss of income from a whole range of sources is a key concern”. 

They normally rely on earned income from exhibition ticket sales, corporate hires, and 

trading through their retail and catering outlets, and none of these is currently in 

operation.   

• Sistema Scotland highlight the implications on both public and private sector funding for 

charities.  They anticipate that vulnerable children and families will need the third sector 
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more than ever.  They are concerned to ensure continued funding so that “the 

demonstrable positive impacts we have worked so hard to deliver over the last decade 

and more will continue to support current and future generations”. 

• Children First (Recent winners of £1.5 million in funding from the Postcode Dream 

Trust) have continued to provide practical and emotional support to families. The charity 

has responded creatively by providing family support which would ordinarily take place 

face to face, by offering calls, texts and emails.  They have also distributed wellbeing 

parcels to families containing essential food and other items and devices to enable 

children to learn at home. 

• Street League exists to help young people aged 14 to 30 in the UK’s most 

disadvantaged communities move into jobs, education and training. They use the power 

of sport to bring young people together and help them develop their skills and work 

readiness.  As a charity with a turnover of £5.5m they reported that they have a total 

cashflow risk for Q1 of circa £500k (9% of annual income)7.    

 

4.4 Adapting the way services are delivered. The feedback we received suggests that never 

has the need for emotional and practical support delivered by charities been greater. 

Charities have had to adapt the way in which they deliver services and have looked to 

develop innovative and creative solutions to address the restrictions which are in place. 

 

• Street League.  Their award-winning ‘Academy’ programmes typically take place in 

leisure centres, youth and community centres – located in the heart of the communities 

they support. Since the lockdown, they have had to move its programmes to being 

offered online, working with young people remotely. This has ensured the progress 

young people had made with their qualifications, fitness and confidence is not lost.   

• Ndlovu Care Group – Operating in South Africa they have had to stop all their child care 

programmes and adapt how they work.  Because the children and their care givers are 

now deprived of all the nutritional supplements given in the programmes they have 

started a food parcel delivery two weekly in order to visit each and every child in their 

own environment.  Sanitation and handwashing is challenging as only 24% of the 

inhabitants have access to tap water.  They have supplied 55 Water programmes 

reaching approximately 40,000 people. 

 

The above examples bear out the conclusion of the Scottish Government Advisory Group on 

Economic Recovery that the activities and services of charities “have been of critical 

importance in maintaining a level of community resilience during the crisis.” 8The importance 

of the services of charities, which are supported by the players of People’s Postcode Lottery, 

will be even more important as society seeks to recover from the impact of Covid-19. 

 
5. How effective has the support provided by the Scottish and UK Governments 

been?  
 
5.1 People’s Postcode Lottery welcomes the steps which the UK Government and the 

Scottish Government overall has taken to address the impact which the Covid-19 crisis 

has had on society and the wider economy including the culture and tourism sectors.  In 

addition, the Scottish Government’s announcement of a £25 million Third Sector 

                                            
7 £439,000 of commissioned income through Skills Development Scotland contracts not being delivered – 

which was budgeted for Q1 (Apr-Jun).   In addition, £73,000 of commissioned income from ESFA is now at risk, 
as they are not allowing new starters to be registered – which was budgeted for Q1 (Apr-Jun).  
8 Scottish Government Advisory Group on Economic Recovery, June 2020, pp.51-52. 
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Resilience Fund has been welcomed across the charity sector.  However we note the 

finding of the Scottish Government’s Advisory Group on Economic Recovery that: “action 

on a larger scale and wider front is needed to secure the future.” 9  Based on the 

feedback we have received we highlight the call by charities to: 

• Adopt a flexible approach - Covid-19 is affecting charities’ ability to deliver Government 
contracts and hit key targets. Charities are calling on the Scottish and UK Governments 
to exercise flexibility  and agree to reasonable extensions and modifications to contracts.  
 

• Establish a Charities Job Retention Scheme - We note the views of the Scottish 
Government Advisory Group on Economic Recovery that the Coronavirus Job 
Retention Scheme “appears to have been highly successful in mitigating job 
losses”10.  However, one of the most beneficial things the charity sector believes the 
government could do to support the sector is a Charities Job Retention Scheme offering 
core grants and allowing charities to maintain staff and core services ahead of starting 
up again post-lockdown.  Charities could take advantage of the financial support 
available and allow staff to continue working. We note the call to establish such a 
scheme from 28 organisations including the Small Charities Coalition11.  Existing 
schemes were not specifically designed for the charity sector e.g. the Business 
Interruption Loan scheme was only originally available to charities that generated at least 
50% of their income from trading, thereby ruling out most charities. We are pleased that, 
following changes to the scheme, all charities can now apply for funding.  Our feedback 
from charities suggests that the furlough scheme isn't as helpful to charities in that they 
face a choice of keeping staff on to provide essential services when they can't afford it or 
furloughing them when they are needed most. We note that this call was adopted by 
the DCMS Committee in its report on the Impact of Covid-19 on the Charity 
Sector12 but has yet to be adopted by the UK Government.  
 

• Establish an Employment Support Programme in line with the Institute of Employment 
Studies’ recommendations, proactively invest in such a support programme that helps 
those affected by Coronavirus as quickly as possible. 13 
 

• Extend the Coronavirus Job Retention Scheme until the end of 2020 for providers of 
outdoor educational and residential experiences in line with the calls from Girlguiding 
and the Access Unlimited coalition which seeks to draw attention to the longer-term 
impacts of the Coronavirus crisis on learning opportunities outside of the classroom.  

 
6. What will the likely long-term impacts of Covid-19 be, and what support is needed 

to deal with those? 
 

6.1 Some of the long-term impacts and possible solutions have been identified by our 
supported              

charities.  These include: 
 

• Reduction in Income for charities – Charities have drawn attention to the fact 
that the likely long-term impacts will be reduced income for charities across the 

                                            
9 Scottish Government Advisory Group on Economic Recovery, June 2020, p.52. 
10 Scottish Government Advisory Group on Economic Recovery, June 2020, p.56. 
11 https://www.thirdsector.co.uk/charities-propose-sector-job-retention-scheme-50-gift-aid/policy-and-
politics/article/1680402 
12 https://committees.parliament.uk/publications/938/documents/7200/default/ 
13 https://www.employment-studies.co.uk/resource/getting-back-work-0 

https://www.thirdsector.co.uk/charities-propose-sector-job-retention-scheme-50-gift-aid/policy-and-politics/article/1680402
https://www.thirdsector.co.uk/charities-propose-sector-job-retention-scheme-50-gift-aid/policy-and-politics/article/1680402
https://committees.parliament.uk/publications/938/documents/7200/default/
https://www.employment-studies.co.uk/resource/getting-back-work-0
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board (and more competition for what is available), cuts in staff numbers and, 
ultimately, reduced support for a charity’s beneficiaries. 
  

Response: Establish a Stabilisation Fund for charities to help sustain charities and the 
voluntary sector and to ensure that they have a viable future, by providing long-term support 
beyond the temporary time-limited schemes currently available. 

 

• Increase in Inequality – Charities have highlighted that during these months, 

inequality is increasing, as young people in poorer and disadvantaged areas, 

excluded from full time education, see themselves slip further behind their better-

off peers. 

 

Response: Support the most marginalised and disadvantaged young people by ensuring 

that there is continued support for those charities delivering front line services to young 

people in greatest need. 

 
• Disproportionate Impact of Covid-19 crisis on girls and young women – 

Charities such as Girlguiding have highlighted there is already evidence showing 
a disproportionate impact on girls and women of the crisis so far – relating to 
violence against women and girls, reduction of income, loss of employment and 
increased unpaid caring responsibilities. Girls and young women face entering a 
post-crisis labour market that may be less gender equitable than before. 
 

Response:  A strong government commitment to promote and prioritise gender equality 
across all plans for recovery. 
 
7. What lessons can be learnt from how DCMS, arms-length bodies and the sector 

have dealt with Covid-19? 
 

7.1 Suggestions from our supported charities have included calls for Government to: 
 
• Listen to Young People - an increased commitment from all government 

departments, including DCMS, to listen to young people and take their views into 
account in decisions that will affect their lives and futures.   
 

• Earlier planning – a need for greater anticipation of what is likely to happen (a 
government wide issue).  This should involve: a greater coordinated approach across 
government departments and arm’s length bodies; greater simplicity in how any 
emergency funds are distributed; greater simplicity and clarity for any application 
processes to apply for funds; and greater flexibility in the use of new funds and also 
funds from existing grants.  

 
8. How might the sector evolve after Covid-19, and how best can innovation deal with 

future challenges ? 
 

8.1 One of our supported charities Girlguiding has stated: “a thriving civil society will be a 
key part of our economic as well as social recovery and that the government should 
invest in both business and voluntary sectors proportionately”. 
 

8.2 Another of our supported charities Youth Music has stated: “there is both a need and 
potential for greater collaboration between charities to remove duplication. This would 
apply for both delivery of services and fundraising collaborations”.  
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8.3 These two views are indicative of the debate which is getting underway about how the 
sector might evolve after Covid-19.   


